                                                                                                                    October 17, 2011
                                                                                                            Wellman, Iowa 52356


     The Wellman City Council met in regular session in the Council Chambers of the Wellman Municipal Building at 7:00pm. Mayor Ryan Miller presided with the City Attorney, City Administrator, City Clerk, Public Works Director and following Council Members: Marc Pennington, Steve Slaubaugh, Doug Powell, Fern Bontrager and Johnny Schwartz; absent: no one. Also present were: Elizabeth Rhodes from the news media, and five citizens and/or guests. The Consent Agenda was approved upon motion by Bontrager, second by Schwartz and all aye votes. The Consent Agenda includes the agenda, minutes of the previous meeting, and the following claims:
	ABS Fire Equipment Company
	
	semi-annual inspection
	
	94.00

	Aflac
	
	employee payroll deductions
	
	503.47

	Alliant Energy
	
	welcome sign
	
	20.75

	Mark Baker
	
	reimburse moving expense
	
	788.58

	Baker & Taylor Books
	
	library books
	
	287.85

	Baker Paper Company
	
	can liners
	
	43.00

	Bancard Center
	
	credit card purchases
	
	1,176.03

	BMI General Licensing
	
	skate rink music license
	
	309.00

	City of Wellman Housing Fund
	
	1/2 annual TIF payment
	
	2,706.31

	Clayton Energy
	
	Sep natural gas purchase
	
	11,222.66

	Clean Cut Construction Inc
	
	new door frames/storage shed
	
	1,699.96

	Compass Business Solutions
	
	billing forms
	
	483.19

	East Central Iowa Council of Gov
	
	CDBG admin
	
	1,731.00

	Eastern Iowa Light & Power
	
	electric services
	
	90.78

	Michael Frederick
	
	library books
	
	42.00

	Freeman Foods
	
	supplies
	
	230.61

	Gambles
	
	supplies
	
	44.62

	Gas Product Sales
	
	gas meters & parts
	
	2769.26

	Don Gingerich
	
	developers TIF payment
	
	5814.81

	Hawkins Inc
	
	water treatment chemicals
	
	907.00

	Hills Bank & Trust
	
	credit card account fees
	
	222.91

	Hydro View
	
	jet,vac,televise sanitary swrs
	
	3,000.00

	Hygienic Laboratory
	
	quarter water testing
	
	287.00

	Internal Revenue Service
	
	payroll taxes
	
	3,346.91

	Iowa One Call
	
	line locates
	
	54.00

	Iowa Public Employee Retirement
	
	payroll expense
	
	2,147.05

	IRT Services
	
	parking line striping
	
	500.00

	Johnson Controls Inc
	
	Parkside repairs
	
	938.75

	KOCH Brothers
	
	quarter color copies
	
	112.80

	Menards
	
	supplies
	
	92.09

	Mitinet Inc
	
	library technology
	
	299.00

	Mowers Plus
	
	mower blades & sharping
	
	111.37

	One Source
	
	background check
	
	25.00

	Outdoor Recreation Products
	
	bench,planter,recepticle
	
	2,478.00

	Payroll Expense
	
	transfers
	
	18,429.72

	Petty Cash Fund
	
	supplies
	
	35.26

	Southeast Iowa Area Safety Group
	
	membership
	
	1616.68

	St Luke's Center
	
	pre-employment drug test
	
	37.00

	The Kalona News
	
	library subscription
	
	39.50

	Treasurer State of Iowa
	
	state wht
	
	628.00

	Weamer Electric
	
	fire siren controls
	
	2,605.00

	Wellman Advance
	
	advertising, publications
	
	197.11

	Wellman Hardware
	
	supplies
	
	755.79

	    TOTAL EXPENDITURES
	
	 
	
	68,923.82


     In the Public Forum Mary Ellen Driscoll addressed the Council thanking the City for the chip and seal surface on her alley. She voiced her concerns that it would only make the water flow down the alley worse but after the heavy rain last week, the surface held up well. She expressed her appreciation for this improvement. Public Works Director Shumaker reported another storm water catch basin was discovered when the work was done. This will help in collecting the storm water coming down the alley.
Bob Goodrich also thanked the City for the chip and seal completed in his alley. 
Larry Thurman reported WATV is very appreciative of the sponsorships for the Mid-Prairie football coverage. He said regrettably post season play may not be covered due to a $150 fee per game that the association assesses to television coverage. In years past local access channels were given a waiver for the fee but that no longer is the case. Thurman asked the M-P boosters to fund the coverage but they declined. He indicated if anyone is willing to help with this fee, WATV would cover the post season. 
     Slaubaugh moved to open a Public Hearing to receive comments on a proposed application to the Iowa Department of Economic Development for a Community Development block Grant for Sewer System Improvements. Powell seconded the motion and all voted aye. There were no written comments. Gary Hughes of East Central Iowa Council of Governments is writing the grant on behalf of the City. He read the following into the minutes:
Wellman, Iowa
October 17, 2011 @ 7:00 PM
City Council Meeting / Public Hearing
The following was read aloud during the subject Public Hearing by Gary Hughes, 
Grant Administrator with the East Central Iowa Council of Governments.
The City’s proposed application for Wastewater Treatment Plant Improvements, through the Federal Community Development Block Grant (CDBG) Program, requires that the following topics be identified for consideration: 
[bookmark: OLE_LINK6]A.	As concerned with how the need for proposed activities was identified, it is noted that proposed activity need has been identified because the City’s existing wastewater treatment screening process is not functioning properly.  The screen is prone to frequent clogging, and clearing debris that accumulates requires confined space entry with direct contact to wastewater by operational staff.
B.	As concerned with how proposed activities will be funded and the source of funds, it is noted that with proposed project cost estimated to total $773,610, financial assistance in the form of grant is being requested from the CDBG Program, to be combined with match to be incurred from increased user fee.
	
C.	As concerned with the date the application will be submitted, it is noted that the CDBG Program funding application will be submitted to the Iowa Department of Economic Development for receipt by November 2, 2011.
[bookmark: OLE_LINK11]D.	As concerned with the requested amount of federal funds, it is noted that $500,000 is being requested from the CDBG Program.  
E.	As concerned with benefit from federal funding, local survey estimates that 56% of persons benefiting from the project will have low- to moderate-income.
F.	As concerned with where proposed activities will be conducted, it is noted that the address of the City’s Wastewater Treatment Plant is 205 1st Avenue, Wellman, Iowa.
G&H.	As concerned with plans to minimize the displacement of persons or businesses as a result of funded activities, and plans to assist persons actually displaced, it is noted that because no property acquisition is proposed, there will be no displacement of persons or businesses as a result of funded activities.
I.	As concerned with the nature of the proposed activities, it is noted that the project proposes to remove the current treatment screen, add a bypass channel, and construct a new building over the entire screening structure.
Shumaker reported the engineer has submitted the preliminary engineering for the project to replace the screen and construct a building over it. He explained the current system is a maintenance nightmare. It is actually a long screw rather than a screen that sits at a forty-five degree angle out of the channel. It collects a large amount of debris that requires descending an eighteen foot ladder to rake the trash out of the screw. It also is prone to freezing. He indicated the improvements are needed as the current system is not DNR compliant. With no further comments Slaubaugh moved to close the Public Hearing, Bontrager seconded and all voted aye.
     Pat Borup from the Wellman Heritage Society requested the City share in the cost of a new park bench at Heritage Park. The estimated cost will be around $1,000. The wooden bench they have had in place has deteriorated. They would like to have the type of bench being used in the down town area. A cement slab to place the bench will have to be poured as well. The Heritage group will pay for half the cost of the bench as a memorial for June Goschke. Pennington moved to approve the City paying for half the cost of the project, Powell seconded and all voted aye.
     Resolution No. 11-41 to authorize application to the Iowa Department of Economic Development for a Community Development Block Grant for purpose of Sewer System improvements and to authorize Mayoral and City Clerk signatures was introduced and caused to be read. Slaubaugh moved to adopt Resolution No. 11-41, Pennington seconded, and upon roll call the vote was unanimous ayes. 
     Public Works and the City Administrator agreed additional street and alley chip and seal repair work was needed before winter. As LL Pelling was back in the area and had to get the work completed the needed areas were identified and authorization to go ahead and do the work was given by Baker. He asked that the Council approve the $29,923 for this project retroactively. The Council had previously discussed this work and the consensus was to have the street work done this fall. Bontrager moved to approve the work, Slaubaugh seconded and all voted aye. 
     In a related issue, the Council discussed at length an ongoing water problem at the intersection of 8th Avenue and 1st Street. Water has been pooling there for a few months. Public Works has determined there is a leak either in the main, service corp or service line. They have been waiting to see if the leak will surface as digging in the area has not revealed the source. One option is to have a leak survey done. The cost will be about $1,000 but they would do the entire town. Concerns were voiced waiting could mean having to repair the leak in the middle of winter. Baker suggested waiting two more weeks to see if the leak surfaces and then calling in the leak survey crew.
     A commercial sink and faucets were purchased several months ago for the skate rink. A bid from Kuenster Heating & Air to install the sink at a cost of $2,371.04 was considered. It was explained the rink’s sink is leaking and discharges into Flint Creek which is not DNR compliant. The bid includes labor to install the sink and install a lift station to connect to the city sanitary sewer for the sink discharge. After considering other options and the most cost effective repair, Slaubaugh moved to approve the work, Powell seconded and all voted aye.
     The ravine under the sidewalk to the skate rink is in need of repairs. The culvert in the creek is metal providing safety issues should someone fall from the sidewalk. The culvert running under the Highway has also washed away exposing a city gas line. This needs to be wrapped and buried and then extend the culvert to tie into the one under the sidewalk. Public Works has worked with Boyses to determine the best repair for the area. The engineer has looked at the design and concurred. The maximum cost as estimated by Boyses’ is $21,000. Baker indicated funding would come from the gas utility and storm water fund. After due consideration Schwartz moved to approve the project, Bontrager seconded and all voted aye.
     Baker reported he has been in contact with the Kalona City Administrator to rent their street sweeper to clean the city streets after the leaves have fallen. Kalona rents the sweeper at $200 per hour with the operator. They estimate it would take twelve to fourteen hours to do all the city streets. However, Baker indicated the cleaning would be limited to curbed streets and areas of heavy leaf accumulation. Baker asked that a new street sweeper for the City be included in the budget. Shumaker stated the sweeper attachment for the skid loader is not effective for leaves or bigger jobs. After further discussion Slaubaugh moved to approve Kalona sweeping streets for one day/eight hours. Pennington seconded and all voted aye.
     Baker has been reviewing the City’s debt service schedule and has found four callable bonds that are currently at interest rates of 4.2% to 5.75% that could be refunded. He asked approval to contact our bonding attorney for an opinion to refund these bonds. Pennington moved to authorize Baker to pursue refunding these bonds, Bontrager seconded and all voted aye.
     Baker presented a Section 125 Flex Spending Plan to be offered to City employees. The employee wages invested into the plan is pretax saving the City in not paying the FICA share. He indicated it will not be a cost to the City as any fees is more than offset by the FICA savings. For now the City will do a partial year and then start the full year on July 1st when the fiscal year begins and the health insurance renewal is done. Pennington moved to approve the plan, Bontrager seconded and all voted aye. 
     A lengthy discussion was held on the City Clerk’s position and options for changing it due to Wade’s plan to retire. Baker reported he has served as City Administrator/City Clerk/Treasurer in his past positions and this seems to be a good option now. He typically has done all the state reports, budgets, etc. He suggested developing a Deputy Clerk position that would require an associate in accounting with job duties to include accounts payable, payroll and general accounting practices. The person will also attend Council meetings to take the minutes. Baker stated he has done the minutes in the past but would  prefer the deputy to do this as it allows him to better participate in the meeting. After the Council discussed various issues regarding the two positions, Baker was asked to develop the job description and send out to Council members for review and further discussion at the next Council meeting.
     In other business, Shumaker said the Jordan Well project is moving slowly. The casing is nearly complete but equipment was lost when preparing to grout. They have specialized tools to retrieve the cable, etc but work is slow. 
Request by Council to have the owner remove cement rubble from the 2nd Street ministorage property.
Request from citizens to have a property cleaned up on 7th Avenue.
Congratulations to the Wellman Chamber of Commerce for the Porkfest event and to City worker Meade for the curb painting project that is underway.
Request to get the drop box issue taken care of in the City Parking Lot. Water is pooling in the area and measures need to be taken to allow drainage. Shumaker indicated it would probably have to be ground down. 
Mayor Miller expressed sympathy to the Max Lewis family in his passing. Lewis served the City and many area groups over the years. 
Miller also reminded everyone of the upcoming election and the importance to vote regarding the Local Option Sales Tax renewal. 
     With no further business Pennington moved for adjournment at 8:24pm, Powell seconded and all voted aye. The next regular City Council meeting will be Monday, November 7, 2011, 7:00pm in the Council Chambers of the Wellman Municipal Building.


Minutes transcribed by the City Clerk subject to Council approval.
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